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FACE Nonprofit Black Belt Certification Assessment

Name:

Pre-

Post-

WHITE

Interested in community service

Have idea of potential project

o

YELLOW

Have name of the organization

Have some key interested team

Have a Mission and Vision Statement

Have organization brochure

Have some track record

Have Business Card and Logo

Federal Tax ID

Have Sponsorship Template

Have Grant Template

Have data/stats on problem to be solved

Have Advisory Board
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Know where to research for grant opportunities

BLUE

Have Powerpoint Presentation

Have 501c3

Has Bylaws

Have Board Members

Documentation of Track Record of Work

Database - elected officials and government agencies

Database - Media

Database - Funders

Database - Partners, community organizations, churches

Database - church members

Have email blast system

Have Sponsorship Packet

At least one funder

Financial Statements

Community Assessment
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Have fulltime dedicated staff

Send email newsletters

Has some funders

Permanent Office

Submitted grants

Know how to do events

Invitation to elected officials, speakers

Certificates/Commendation Letters from Elected Officials

Some media coverage

Board Policy

Has one key program/event
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BLACK

Able to articulate Mission & Vision Statement

Working Board of Directors

Have one or more full time paid staff

Have working relationship with one or more elected officials

Have previously won a grant from a funder

Has one or more self-sustaining program

Funders/Partners approach organization

Regular email newsletters/social media

Files 990

Audited Financial Statement

Has HR staff/Accounting Staff

Has multilingual staff

Able to create press release and media advisory

Able to and hosted press conferences

Has ongoing media coverage

Know how to create program booklets

Knows government policies

Knows what words to use and avoid in presentations

Knows separation of church and state policies and how to apply it

Have Major Donors

Strategic Plan

Invited as a speaker on community engagement
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Total Score
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